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Service and Solutions 


Canada 


Message from the Deputy Minister 


Throughout the Government of Canada, the 
workplace and the very nature of work are under- 
going a dramatic transformation. We live in a 
world of knowledge work and the knowledge 
worker, a world where the nation’s assets are 
embodied in the skills, experience, and know- 


how of its public employees. 


Nowhere 1s the “new” workplace and its needs 
better understood than at Public Works and 
Government Services Canada, the leading 
provider of common services to the Government 
of Canada. We provide services and solutions to 
federal departments and agencies, whose knowl- 
edge workers in turn deliver ever-more sophisti- 
cated, high-quality government services to 

the benchmark standards Canadians continue 


to expect. 


From more than 200 locations across Canada, 
the U.S.A. and Europe, we deliver high-value, 
innovative solutions to the complex challenges 


that confront today’s government — every day. 


We have a history of helping build a stronger 
Canada — from railroads in the 19th century to 
highways in the 20th century to communications 
systems in the new millennium. Our clients 
depend on our in-depth experience and our 
knowledge of the nuances and complexities of 
the federal government environment. Whether 
the challenge 1s day-to- day business or a daunting 
once-in-a-lifetime Prpjett, otir FESPA always 
driven by experience, expertise, and’ ES hand 
value of the solution. We translate fem sh 


knowledge, experieng kil Fa nel ffexibility into 
getting the job done, ae time and within pore 
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For our own part in the transformation reshaping 
the federal government, we have rethought, 
restructured and renewed our organization from 
top to bottom, from location to location. We are 
“e-ready,’ committed to meeting our own and 
our clients’ needs for electronic service delivery, 
e-commerce and e-government. We support and 
facilitate the government's priorities for “Connecting 
Canadians” — and make them realities — striving 
to help meet the needs of the swift and widespread 
shift to a global knowledge economy. 


At the same time, we are diligent in how we 
conduct our business, committed to a spirit of 


fairness, transparency and integrity. 


And we practise this commitment 1n the context 
of today’s expectations of leadership, partnership, 
and commitment to excellence — leadership 
through the talent and team spirit of our people, 
partnership through win-win collaborations with 


our clients, and excellence in our results. 


anald A. Quail 
Deputy Minister 
Public Works and 


Government Services Canada 


Our Goal 


Our goal is to provide the best value for taxpayers’ 
dollars in common and central services for the 
Government of Canada, with due regard for the 
important values of prudence, probity and trans- 
parency. By focusing on what the department does 
best — providing cost-effective services to govern- 
ment — we help departments focus on what they 


do best, serve Canadians. 


Our Statement of Ethical Values 


We conduct ourselves with integrity and treat 
others with respect. We act in the best interests 
of the public, respect our commitments, remain 
non-partisan in all our actions, and provide 


government with the best advice possible. 


In doing our jobs in common and central 


Services. We. 


¢ uphold the public trust 

¢ act and negotiate in good faith 

¢ work within the law 

¢ speak honestly 

* use processes that are visible to all 

¢ act ina fair and considerate manner 

¢ deal with people equitably and with civility 
e seek, consider and value input, and 


* accept the consequences of our actions. 


SERVICE AND SOLUTIONS 


Doing What We Do Best... 


Our clients depend on us to provide the day-to- 
day services essential to keep the government’s 


service commitment to Canadians. 


e We make sure that more than 2,500 federal 


sites across Canada are clean and safe. 


e We maintain federal highways, bridges, 


wharves and airports. 


e As Canada’s largest purchasing agent, we buy 
billions of dollars of goods and services annually 
and create opportunities for the private sector 
to do business with the federal government. 
Tens of thousands of jobs are created or 
maintained through these opportunities, 
particularly for small and medium-sized 


businesses. 


e We are the Receiver General. We do banking, 
central accounting, and make payments. We 
manage the public sector payroll, pension 


administration and group insurance services. 


e We manage the government’s telecommunica- 
tions and information management infrastruc- 
ture. This includes the Canada Site on the 
Internet and the 1 8Q@ O-Canada inquiries 


service. 


¢ We provide world-class translation and 


interpretation services. 


¢ We offer management consulting, accounting, 


assurance and audit services. 


¢ We undertake complex security checks and 


clearances. 


¢ We sell surplus government assets, erect 


buildings and find temporary help. 
e We are the government's real estate service. 


What’s more, we help our clients serve Canadians 
in a spirit of excellence. For example, a team of 
our employees won a construction safety award in 


Nova Scotia. Our engineer- 


ing for the seismic upgrad- 
ing of federal buildings 
won an innova- 
tion award, 

Our Web-based pur- 
chasing system trimmed a 
client’s administrative costs 
by 25 percent. We developed 
a touch-screen kiosk pilot 


project to supply 100 rural 


communities throughout Manitoba, Ontario, 
Quebec and the Atlantic provinces with better 
access to federal programs and services. These are 


just a few of the hundreds of examples of our day- 


to-day client services. 


Our clients also depend on us to provide full- 
service solutions to unique challenges. We helped 
launch the new territory of Nunavut. We negoti- 
ated a flexible licence for database management 
software that saved a client — and ultimately 
Canadians — $7.7 million over the life of the 
agreement. We decontaminated an isolated 
weather station in the high Arctic. We hooked 
up emergency generators during Ice Storm 798. 
From managing heritage restorations to adminis- 
tering the contract for the next generation of the 
Canadarm, from disposing of hazardous waste 
to buying ships for the Canadian Navy, we have 
the know-how, skills and resources to get the 


job done. 


Transforming Challenge into 
Opportunity 


We are committed to excellence in every aspect of 
our client service. We continually strive to exceed 
expectations and find ways to serve our clients and 
Canadians better. We anticipate client wants and 
needs, analyze and review our service solutions, 
and provide our clients with the support and tools 


they need to fulfill their objectives. 


We are committed to providing quality services 
and solutions to our clients — on time and within 
budget. Our clients know they can count on us 
when they need advice or assistance. From routine 
tasks to daunting new challenges, our clients have 
come to rely on our expertise. We offer a full 
range of solutions to help clients meet their 
responsibilities and achieve their objectives. We 
are proud that many of our client relationships 


have lasted for decades. 


For many years, our clients have valued our 
in-depth knowledge of the qualifications and 
availability of private sector resources in their area. 
We also offer a full range of project management 
services, extending from the drawing board to 


final delivery. 


We take special pride in our technological 
expertise. We can identify, develop and transfer 
state-of-the art technology that enables our clients 
to achieve cost savings and maximize solutions. 
In the increasingly complex world of technology 


procurement, our clients know they can rely 


on us for guaranteed quality and a no-delay, 


no-surprises approach. And, our professional 
commitment to the highest standards of ethical 
service gives clients the peace of mind they need 
when managing large, multi-faceted high-tech 


projects. 


Our expertise also includes handling complex 
technical procurements such as aircraft, ships, 
armoured vehicles, munitions, and electronic and 
communications systems. We have experience 

in delivering services that can span an entire 
project life cycle. This can include managing 

real property, construction, capital acquisition, 


and equipment needs. 


We are committed to integrating and promoting 


environmental and sustainable development 


strategies in all our work. 


We take pride in our contributions to building a 
dynamic nation and a strong economy for Canada, 
and other important priorities of the federal 


government, including our success in meeting 


the Year 2000 challenge. 


Connecting Canadians — A National 
Dream for the New Millennium 


The federal government is committed to 
improving Canada’s competitive position in 
today’s global knowledge economy. In today’s 
fast-paced environment, the advantage goes to 
countries that innovate, demonstrate high levels 
of productivity, quickly adopt the latest technology, 


invest in skills for their citizens, and seek out 


new opportunities around the world. 


The goal for Canada is to embark on the 

21st century version of the “national dream” — 
an information highway built on fibre-optic cable 
that will help connect Canadians to each other 


and the rest of the world. The plan is to provide 


instant, easy access for Canadians to the govern- 
ment. By 2004, all federal services, programs and 
information will be electronically available when 
and where Canadians want them. We are commit- 
ted to working in partnership with our clients to 
provide Canadians with an electronic window for 


Canada-wide information on a variety of topics. 


A potent tool for securing a better future for all 
Canadians, the Internet offers state-of-the-art 
advantages to our clients. To deliver these benefits, 
we are working across the system, providing 
government-wide communications and accessibility, 
delivering infrastructure partnership and the 
essential framework for electronic service delivery 


in a wide range of projects. 


We are taking a lead role in this exciting challenge 
to transform the way the federal government 

does business. Through streamlining processes 
and improving delivery, we will continue to 
provide services and solutions for our clients and 


help make the new national dream a reality. 


From small, local projects to custom software 
development to delivering Year 2000 compliance 
across the government, we are experienced in 
helping our clients access state-of-the-art technol- 
ogies and processes. Our telecommunications and 
informatics experts provide connectivity through 
telephone and computer networks, through 
satellite services, video conferencing, telework 


and the Internet. 


Greening Government — 
A Healthy Initiative 


A clean and healthy environment is essential to 
our long-term economic and social well-being. 

It is central to our quality of life. Our ability to 
adopt innovative environmental practices and 
technologies will increasingly be part of Canada’s 
strength in the 21st century. We are committed to 
building partnerships with our clients to focus on 


sustainable development and improve the quality 


of the environment in our communities. 


We are working hard to incorporate environmen- 
tal considerations into our daily work routines. 
Consideration for the environment is a require- 
ment in our procurement efforts. Our clients 

look to us for advice on innovative sustainable 
development technologies. They depend on our 


expertise to clean up contaminated sites on federal 


lands. An example of our work for the environment 
is a project we undertook at the former U.S. naval 
facility in Argentia, Newfoundland. Almost 
100,000 tonnes of concrete, 943,000 litres of fuel 

oil and 2,000 tonnes of scrap metal have been 


salvaged so far from structures at that location. 


Canada has an opportunity to show global leader- 


ship in the vital areas of cleaning up our natural 


environment and adopting a 
sustainable development 
attitude in our day-to- 
day activities. 
Our strategy is 
to strive for excellence 
in this area, and with our 
partners work to launch 
green awareness campaigns 
in the workplace. Our clients 
frequently call on our 

~ expertise to help implement 
affordable environmental 
management plans for their 


existing facilities, or for new projects. 


As we make the transition to the knowledge 
economy, we are striving to rise to the challenge 
of preserving and protecting our natural 
environment. In partnership with our clients, 


we are proud to show leadership in the greening 


of Our government. 


Our People — Committed to Service 
and Solutions 


Our strength lies in our qualified and experienced 
employees and in their commitment to deliver 
service and solutions tailored to the unique needs 
of our clients. We provide a disciplined structure 
and a multi-faceted team approach that offers 
timely, cost-effective, and quality solutions to our 


clients’ work challenges. 


The professionalism of our employees extends to 
helping people and communities in crisis. We 
have a reputation for making a difference. When 
disaster strikes, when Canadians need help, we 


are among the first on the scene to lend a 


helping hand. 


Beyond our commitment to service 


at home, our employees’ 
reputation for excellence 
extends around 
the world. 
Routinely, their 
advice and assistance is sought 
after by governments in 
Europe, Africa and Asia who 
view us as a world leader in 
such areas as procurement, 
“> communications, security 


and project management. 


We are striving to adopt the principles of the 
knowledge economy. We are dedicated to excel- 


lence and are committed to meeting clients’ expec- 


tations. We conduct the business of government 


according to the stringent standards of public 
service values and ethics. Our ethics program 
reinforces the values of ethical awareness, 


reasoning, action and leadership. 


We are embracing new delivery models such as 
increased partnering arrangements, contracting 
out, privatization and joint ventures. We 
continually strive to refine and improve how 
we deliver services and solutions to our clients. 
Our employees are determined to achieve, and 


they are determined to succeed. 


How to Contact Us 


For additional copies of this booklet or to get 
more information about us and our many services, 


please contact Communications Branch by 
telephone (819) 956-2310, fax (819) 956-5417, 


or e-mail questions@pwegsc.gc.ca 


Visit our Web site at www.pwgsc.gc.ca 


At Your Service Across Canada 


Vancouver (604) 666-3995 
Edmonton (780) 497-3563 
Toronto (416) 512-5500 
National Capital (819) 956-2310 
Montréal 1-800-884-5994 
Halifax (902) 496-5000 


Information on the 


Government of Canada 1 8((% O-Canada 
(1-800-622-6232) 

TTY/TDD 1-800-465-7735 
www.canada.gc.ca 


MERX ~ 1-800-964-6379 


www.merx.cebra.com 


Contracts Canada 1-800-811-1148 


contractscanada.gc.ca 


® 
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